The Validation Card

‘Research name: Duration:

Research lead: Deadline:

STEP 1: HYPOTHESIS
We believe that

STEP 2: TEST

To verify this, we will

STEP 3: METRICS / SIGNALS

We’ll measure or observe

STEP 4: DECISION CRITERIA

We will know we were right if

This template has been adapted and modified based on materials originally developed by
Strategyzer AG. All rights to the original framework belong to Strategyzer AG.



