
CHALLENGE
What is the challenge you want to solve?

WHY? Why did this challenge occur?

WHY? Why did this occur?

WHY? Why did this occur?

WHY? Why did this occur?

WHY? Why did this occur?

ROOT CAUSE
What caused the challenge to occur.

5 Whys
Start with a challenge, ask “Why?” five times, and uncover the root cause.
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